Chardonnay Estates Homeowners Association Survey Results

July 09,2009

There were 31 (40%) survey responses returned of 76 sent out:

1. Do you have a copy of our Covenants, Conditions, and Restrictions, and would you like to have some of the CCRs changed, and what changes would you want?

Yes  25
No  4


Comments:

· CCRs can always be adjusted to keep up with changes.

· Less restrictions on home improvements.

· Parking and improvements.

· All revisions should should be open to a vote by all, not just the Board or ARC.

· No permament resident cars parked on the street.

· I have a copy but do not wish to make changes.

· Don't have a copy, some CCRs should be changed.

· I want the existing CCRs enforced, not changed.

· Would like to allow sheds.

2. If not, do you know where to obtain a copy of our CCRs?

Yes  15
No 2


Comments:

· Online

3. Are you familiar with the Architectural Review Process of our association?

Yes  25
No  6


Comments:

· Need more people on committee, Section 2 pg. 3 of 18, 5 members not 1 or 2 as is now.

· I am now.

· Just send everyone a copy. It would cost less than $80.00, most people would get them via email.

4. Do you use the Architectural Review Process when doing outside changes to your property, if not then please explain why not?

Yes  17
No  7


Comments:

· Haven't changed anything except some bushes/trees.

· I would like to know what guidelines the ARC are using in their review process?

· I have not made significant changes to my property.

· Speed of process.

· Very friendly! Thanks

· Note: Usually when people add or enhance their property, it is an improvement.

· For planting shrubs?? No way would I think to consult the “ARC Review Process”.

· Not familiar with process, sorry.

· Yes and No; If I was doing something like adding a building or swimming pool, definitely.

· Major projects only, pools, etc. should need approval.

· No; Made only a couple of minor changes in backyard: stones around edge of house and s small patio.
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5. Are you satisfied with the ARC Committee and are they meeting your needs?

Yes  17
No  6


Comments:

· But what needs?

· With what they have to work with, fine, it's a tough job.

· Not aware of their activities. It seems that CCRs are not always adhered to.

· Not consistant, it is like “Catch Me if you can”, or noticed after the “Gate is closed after the horse gets out”.

· Enforcement for pet waste.Spend money on well for retention pond and sprinklers first.

· Yes; however I would like to minimize the turnaround time to a maximum of 5 business days.

· They don't take action when rules are violated.

6. Is the Board of Directors effective in meeting your needs?

Yes  14
No  8


Comments:

· $300/year times 80 houses is a lot of money. Where does it all go?

· No complaints.

· I would like to see action taken against the homeowner who altered the front entrance.

· They do a very good job with little help from homeowners.

· Needs to be more aggressive for pet waste on lawns and common areas.

· Seems to have enough fair voices.

· Our HOA should not be paying Bluewater Management, we are not getting our issues solved with them.

· I suspect there may be some lack of cooperation from homeowners.

· Indifferent.

· CCRs are not enforced.

· Would like to know about our future access to toll roads.

· Only as effective as they have volunteers and or money.

· But what needs?? What needs? I'll need a sound barrier behind my house when the new super highway opens.

· They don't have a plan, but they are trying.

7. Do you approve of homeowners parking their vehicles on the street all the time, especially over night?

Yes  5
   No  22


Comments:

· The streets are too narrow, but I understand garage and driveways are small as well.

· Yes or no doesn't matter. You're kidding, right? The lack of width in the streets is a developer design plan. Wishful thinking -  Let it go!

· Streets can't accommadate.

· Should be relief on weekends/holidays.

· If necessary for company, not 24/7.

· No, will continue unless enforced.

· No, but guest should be able to.

· Dangerous – espicially with children also in streets. Parties, company no problem. Persistent abuusers should be fined.

· Roads are very narrow for parking, but sometimes it might be necessary due to company.
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· Question 7 continued.

· Unsightly and damages street.

· Blocks our movement.

· Where else should people park??

· Not all the time, overnight is fine time to time.

· Could be safety problems.

· Dangerous and inconsiderate.

· I feel if the homeowner is using his/her driveway effectively, then I do not have a problem with street parking during events.

· As long as they are maintained and running.

· Our streets are narrow, making it difficult to navigate when cars are parked on the street.

· Vehicles should not be allowed on the street overnight unless the driveway is full.

· Don't know what to do about it though.

· I don't find it a problem.

· Do not approve of them parking on our grass or in our driveway.

· Yes, often company, multiple family cars, driveways are rather short to fit all vehicles.

· No, this significantly reduces the appeal of our community.

8. What is your opinion on the Common Areas of Chardonnay Estates and what if anything should be done to the front entrance, retention pond, and park?


Comments:

· More lighting needed at entrance.

· Entrance is ok, pond is ugly, but I don't have to look at it every day, park, don't know how to use it.

· Front entrance should be uniformed and have some symentry to it.

· The front entrance needs to be redone due to the homeowner on the right of the entrance making changes which were not his property. I think his actions have hurt the overall look of the entrance.

· Security gates, sodding, fenching, well water, irrigation at park and pond with shrubs and hedges, perrnnial flowers, palm trees for appeal. Better lighting at front entrance. Needs mulching and better upkeep of area.

· I think the front entrance should be beautiful since it gives us a good first impression. I am not too concerned on the pond and park as long as it is kept ordally.

· Nice landscaping is important because this will help our properties to increasein value hopefully.

· The front entrance should be uniform on both sides @ the landscaping. More lighting at night! More flowers in bed in the medium. Ret pond – no – water ever in it.But each homeowner could provide 1 shrub/plant to improve the “eye appeal”. What Park?

· Keep both sides of the subdivision mowed at the entrance, otherwise it is unkept looking. Park should be developed for the neighborhood kids. Retention pond would be great for a dog park.

· Would like to see front entrance expanded along White Point Rd. Retention pond should have something done. Park should be sold.

· Keep up with the maint! Looks nice.

· I think we should not focus on costly common area improvements when the economy is bad. The retention pond issue is ridiculous and wrong.

· Make sure the entrance is kept up, lights working, both sides of the entry way should look uniformed and the same.
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· Question 8 continue.

· Lighting is insufficient – especially for elderly.

· House on right as you come in is way too busy, takes away from the charm, Entrance is important because it welcomes people into our neighborhood. Retention was there when people bought their home. Waste of money and too costly for adding sprinklers to maintain.

· I thought the retention pond issue was voted on and the decision was not to do anything. It's a retention pond, it's function is to retain water.

· Front: synmetrical landscaping, clean up large palm. Retention pond: landscape

· Park: Section off from housing, maybe a couple of benches.

· We have a park??

· Common areas are fine at this time. In the future perhaps they should be looked at, but not now.

· Common areas: Build a fence or plant bushes to define the area. front entrance: Looks great.  Parks: ?? Retention pond is there for a reason. Don't agree with putting sprinklers system in. Plant native vegetation around perimeter to block the view. This was mentioned long ago.

· The retention pond needs shrubs by the street to disguise the awful appearance. Wooden play equipment would be so nice on the other end of Napa, (the park).

· Would like to see a playground and picnic area in the park... Also would like to sev the retention pond.




· Some homeowners should keep their yards in better condition.

· Retention pond needs help first.

· What park?? What retention pond??

· Not sure where exactly common areas are.

· The lighting is very poor and needs to be brighter to assist one with making a left turn into Chardonnay.

· Nice landscaping is important because this will help our properties to increase in value hopefully.

· Front entrance: make the owner submit a plan to the ARC and follow the process.

9. Do you have any safety issues that may exist in our community, if so please list your concerns below?


Comments:

· I think more light post would enchance safety and appearance.

· Lights, need more.

· People speeding!

· I do worry about our children riding in the streets, however we have no sidewalks for them to ride on. I would hate speed bumps but they may be needed so I wouldn't oppose them.

· Parking on street.

· Cars and children on street.

· Speeding as if no regard to children or anything for that matter. People in here think that our “sign” is for decorations, and not a legal sign. If someone hit a child they might not legally be at fault, but they would have to live with the guilt.

· Lighting in entrance very poor. Children ignoring traffic is frustrating. Parents think this is a sanctuary and not a living breathing community.

· Cars need to go slow do to children playing outside in the streets.

· Some homeowners drive too fast.
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· Question 9 continued.

· Children playing in street, cars parked in street, people walking their dogs & etc.

· Kids playing on the road & not paying attention to traffic.

· This question is vague! Are there safety concerns that the board has the authority to handle? NO

· Kids have the right of way.

· Cars/trucks parked on streets all the time pose a danger – children, pets, could be behind them. There are some vehicles going way too fast thru the neighborhood! Police patrols thru our streets more often could help discourage potential crime.

· Children playing in street, cars park in street, people walking their dogs and etc.

· Speeding.

· Unwanted cars turning around at entrance going the wrong way. Speeders traveling greater than 15 mph – need speed bumps and sidewalks. Road has cracks along border – needs top grade of asphalt. Need a gate, lighting, sidewalks for pedestrians.

· Cars speeding – children not supervise riding bicycles.

10.  Are there areas you feel that need more of the boards attention?


Comments:

· The board should enforce the existing covenants and restrictions.

· Yards are not properly kept.

· Concern about the toll booth project and it's impact upon noise level, drainage, and possible increase of hurricane affect as there are less trees to diminish wind impact.

· Entrance (lawns next to entrance) more lighting at entrance.

· Standing water in yards and driveways following rain fall.

· Yes – please redo the front entrance. The homeowner responsible for the changes should bear the cost, as he did when he initially moved in and made changes without approval.

· Need increase in HOA dues for safety and improvements. would like to keep boat in driveway that is well maimtained and/or jet skis/golf carts in driveway/ RVs as long as it fits in driveway.

· Front entrance, increase HOA dues slightly for road work.

· Yards are not properly kept. We need to have more frequent member meetings and make them a social time so that neighbors can get to know one another and share ideas.

· Attention directed at the upkeep of lawns, mailboxes, garage doors needing repainting, yards without fenced-in-back yards, a limit on yard clutter or insist on fencing in the area.

· Enforcing pet rules.  (Hate dogs using our yard and not being cleaned up by dog owner)

· Yes backyards not fenced with cofious amounts of derelict out door furniture.

· We need to take over our HOA and get rid of Bluewater. That would free up $600.00 per month of our money.

· Entrance, retention pond, and park . The “repair” to street signs rather cheapen the appearance. Could they not be restored to their original look? Other suggestions: 1. Best yard award and 2. Trash cans out of view.

· Enforce the CCRs or remove the regulation, to include parking, sheds, basketball hoops, commercial business, etc.

· What is going on with the landscaping nightmare at the house on the right side of our entrance? Seriously, there are fruit trees and flowers all on top of each other on a samall hill and plants growing into the street. The entire presentation of that house looks terrible. Besides that, I think the front entry still looks great. More landscaping on either side of the entryway might be nice, (grass and plants), but I know we are on a budget.
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· Question 10 Continued.

· More people on ARC.

· Mailboxes needs painting.

· Retention pond – first before any other monies at the park area.

· Will there be a sound barrier/wall behind us where the new super highway is going in? If not, that was a big miss on your part!

11. What are your thoughts about Chardonnay Estates having a community block party at our common park area? Would you be willing to help organize one?


Comments:

· Have block party:  Yes  17      No   7 

· Help organize party:  Yes  10    No   7 

· We're not parters – no kids.

· I would enjoy a block party but unfortunately do not have the time to devote to organizing one.

· Yes - $25 per household contribution for catered event including band and servers.

· Anything done to have neighbors meeting one another creates a friendler & more involved community.

· Sounds like a great way to meet your neighbors and promote a sense of community. Yes.

· Party may be good, would help when I can.

· Not interested.

· Ok once it cooled down some, would love to help.

· I'll help.

· No – people are in need of good neighbords not clicky parties – clicks exist here.

· Yes “Get to know your neighbor is a good thing”.

· Good idea. Yes

· Great, I would love to help.

· I fully support a neighborhood social! I will offer up my free pop/rock band! We play Destin/PCB/EAFB/Baytowne!!

· With more volunteers, yes I would help.

· Don't care, wouldn't go.

· Block party is fine, but probably won't be here.

· I support this.

· Sounds like a great idea...yes I would help.

· Too busy.

12.  Would you be willing to serve on the board, this is your community and you do need to take more of an interest in it?

Yes    14  
No    12 
Possibly    1  


Comments:

· No, we are leaving soon.

· No, you ask if I'm willing and then try and make me feel bad about not being willing?? Do you have uniforms yet?

· Yes, but haven't been in the country for a meeting yet.

· Yes, is this a question or is this a statement from Tony?

· Yes, if I'm in town.

· No. not here fulltime.

· No, at present I serve on another board.
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· Question 12 continued.

· No, have served on boards in the past.

· Don't preach to us about taking an interest in our community. I don't appreciate it.

· No, we travel too much.

13.  Would you be willing to serve on a committee or help with needed work projects around our common areas?

Yes    18  
No    9  


Comments:

· No, have served on committees in the past.

· Yes, serve on Architectural Committee.

· I can be a good general laborer.

· Yes, when I'm here.

· Yes, anytime I'm home.

· Yes, it would save a lot of money fot the project instead of paying outside laborers.

· I work 7-7 but yes.

· As above, I do not believe the common areas need any more resources at this time.

· No, what common areas? What are my dues for?

· Yes, while I'm here I can help.

14.  What is your opinion about association dues increases or special assessments when needed? Our current income barely covers the budget let alone when an unexpected expense shows up such as repairs. We would also like to start a savings fund in preparation for the time when we will need to repair our streets, which we own and we are responsible for the upkeep.

Comments:

· We are not opposed to increases that are at a reasonable nature.

· Go higher.

· When an unexpected expense “shows up” - address it at the time and we the owners will decide on a special assessment request after a through discussion.

· I'm against this unless the board developes a list of priorities for the community first.

· Before saying “yes” to an increase, would like to see the treasure's report.

· No one wants an increase, but it sounds like it's needed.

· Bad time to have your hands in our pockets!

· Yes increase to gently – put into special emergency fund – for repairs/road maint.

· Within reason.

· Not opposed to special assessments or small dues increases to improve our neighborhood's appearance.

· With the state of the ecomony at this time increasing dues is not possible for people on a fixed income or one income household.

· Not in the current economy.

· I wouldn't be against it.

· Only when the project gets a majority vote. Some people only are here for approx. 2 years & I am sure that they don't want to pay for something that thay have no use for.

· Good savings fund.

· Increases from time to time are needed. Do not feel special assessments are needed except in emergency.
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· Question 14 continue.

· If it's necessary to increase dues slightly – ok. Why not have homeowners vote on it? A savings accnt. is a goog idea – Have projects in comm. to raise $.

· Go higher.

· Increase dues since I budget accordinally. I think we need to have Bluewater Management give us input on other areas before haphazardly increasing.

· Need at minimum $25 increase up to $150 increase to cover expenses per homeowner. I prefer increases in dues rather than special assessments.

· My career is corporate finance & accounting, so I am always interested in dues & how they are being spent. I believe the bidget should be zero – based, with special assessments as needed. I agree with the savings fund for streets.

· If dues cover the budget, leave them alone.

· No fee increasing. Is Bluewater Management good value for what we pay them?

· Yes, increase is necessary.

· Start saving, increase would be OK as long as things are getting done and improvements seen. Vote on by all the homeowners.

· Are we funding reserves for thid? If not, we should be. Special assessments appeal to owners, better than a permanent increase in dues as they never reduce.

· Make changes when needed: Never to excess: Sp. assessments are a great idea, if a 100% buy in, tough to do!

· Are we talking about special assessments for “wants”? “Need” assessments are fine. “Want” assessments should be shelved until the economy changes.

· Prefer special assessments instead of increading dues.

· If we are using current monies wisely, I have no problem with special assessments.

15.  What is your opinion on homeowners building sheds or other structures in their back yards including building these items without getting prior approval from the board and going through the ARC?


Comments:

· Sheds are fine and I don't think ARC should be involved.

· Get approval, match the house--- looks nice.

· It should not be done.

· Should get approval 1st if anything structurally added can be viewed from the front or side of the area.If this is manditory then we shouldn't get to this step. But in the event the homeowner knows to get approval yet decides not to either remove shed or pay a hefty fine to keep shed.

· Should get approval for sizing and aesthetics.

· Must be approved by board.

· Sheds ok if not visible from street.

· Everyone must follow the same rules. But if they decide to build without ARC approval they run the risk of having to remove items. Why does the ARC need a survey to act in this matter?

· I think all structures added to the property, pernament or temporary, should be approved by the ARC and board. This process serves to protect our property values.

· Sheds are fine with me since 20% of community already has item. Do whatever you please in your backyard or on your property as long as it is well maintained.

· No problem.

· Tear it down, totally against it.
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· Question 15 continue.

· I would vote to take it down on beliefs alone. I like the shed, but the owner did not follow the process. If the homeowners don't mind the shed, then I won't vote on it.

· Tear it down totally against it.

· Homeowners should read the Covenants before they build.

· If they don't meet CCR, should be removed.

· Awful that someone has built a shed. Neighborhood looks like a trailer park.


· It all depends on the materials, paint, etc. “No metal” and they follow the design of the home and are not overwhelming in size, etc.

· I think people should use the ARC, but the ARC and the board need to work with them too! Homeowners

· If it is in violation of CCR, the CCR should be enforced. The problem is not that there are violations, the problem is there is not punishment/discipline for violating the CCR's.

· Nothing bothers me as much as that landscaping nightmare by the front entrance. But prior approval for building structures is needed.

· If you don't see it from the street. If itdoes not look out of place...feel free.

· If it can be moved – move it to area in the rear of the property so it can't be seen.

· C”MON! Are they farm sheds? This is what you spend your time on? Sheds? What is your solution for people who need/want a shed? Why don't you guys hide all those ugly green utility boxes all over the neighborhood!

· If the area is fenced in and/or hidden it shouldn't be an issue.

· We think they should definitely get approval. People also should be made aware of who owns fences. People have hooked up to our fence without having the courtesy to ask.

· This is a direct violation of our covenants and restrictions. It dissapoints me that there are no consequences for these actions.

· It is in the owner's back yard and constructed in a manner that doesn't distract from the overall appearance of the property. I think it should be allowed.

· No problem.


a. If a homeowner builds a shed in his back yard without board approval should the 
shed be removed or can it remain as long as he hides it with plants, bushes,etc.?




Remove Shed    8    
Leave Shed    18  


Comments:

· Leave shed as long as it is tastefully blocked w/ plants.

· If the shed is not out of place... let it be.

· If owner builds shed without approval should be removed. I think leave the shed but disguise it some. To be honest, I think it looks fine. But prior approval is needed in the future. Should we consider prior approval for landscaping? Can anything be done about horrible landscaping?

· Leave shed, although why have a board then? Just to enforce the CCR's?

· I think we need to come to an understanding and work with people. We all have to live in this community.

· Leave shed, if the shed is done in good taste and follows our neighborhood style–then ok.

· Remove shed, I think the covenant should be followed or risk loosing an illegal structure.

· Remove shed, unless meets CCR.

· Remove shed, again all structures should be approved prior to construction.

· If the shed would not have met ARC approval remove the shed, if it would have then leave the shed.
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· Question 15 continued.

· Leave shed as long as it's behind a fence.

· Remove shed if shubbery-Bushes doesn't hide it.

· I like sheds, they are necessary.

· Remove shed, I don't think the shrubs planted are going to cover the shed. You can see through bottle brushes!

· Leave shed, must have shed match house; beautify.

· Leave shed, if well built and looks nice, and adds value to home/community.

· Our property.

· Leave shed as long as the shed is hidden.

· Remove shed: The shed built should be removed! Changes to the HOA should not be made to accomadate a violation. Did this guy obtain a permit from the county?

More Comments:

· Retention Pond and Park – Improvements to either would require a special assessment. Have competing proposals develop and put to a vote. Let the owners decide if they want to spend money and where to spend it.

Summary:

1. 81% of survey response oppose homeowners/residents parking continuously on street.

2. Better entrance lighting and more street lighting.

3. Too many speeders and children not paying attention to traffic.

4. Front entrance changes by homeowner negative reponse. Redo the front entrance.

5. 70% reponse in favor of block party.

6. Split between dues increases and special assessments when needed. Starting a savings account for street repair good. Homeowners approval on increases.

7. Tony Cheek should not preach to homeowners about caring for their community, it offends them.

8. The Board and ARC should enforce all CCRs.

9. The Board needs to do planning and better communicating with homeowners.

10.  We had 14 postive reponses about serving on the board and 18 positive reponses about serving on ARC and committees.

11. 69% homeowners say leave shed standing.

12.  Homeowners not cleaning up after pets and pets running loose, enforcing pet rules.

13.  86% of homeowners have copy of CCRs.

14.  88% of homeowners know where to obtain copy of CCRs.

15.  80% of homeowners are familiar with ARC process.

16.  71% of homeowners use ARC process when making changes to the outside of their home.

17.  New highway concerns with noise.

18.  Homeowners yards and landscaping looking bad on some homes, mailboxes looking bad.
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